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Todayôs Speakers

Terry Schurter ïTerry.Schurter@Global360.com
Director of Product Strategy, Global 360, Inc.

Author:  The Insiders Guide to BPM:  7 Steps to Process 

Mastery

Mikhail Dikov ïMikhail.Dikov@Global360.com

Microsoft SharePoint MVP and 

Principal Software Engineer, Global 360, Inc
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Love your 

SharePoint ïthink 

process with 

SharePointôs 

maturing 

capabilities

Pick the right tool 

for the job -- one 

solution doesnôt 

fit all

Leverage 

SharePoint to 

simplify how work 

gets done for 

all participants in 

your process

#1 #2 #3

How to leverage SharePoint as a Process

Platform - Agenda
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Love your SharePoint ï

A growing user community

V100,000,000+ licenses

V17,000+ companies

V52% Market share (Forrester)

VFastest to Leaderôs Quadrant (Gartner)

V60+% of CIOs see as CORE 
TECHNOLOGY (IDG)
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Love your SharePoint ï

And leverage its true potential

Enterprise Content Management

Business Process Management

Collaboration

Content Sharing

Portals
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ÅThe content is in it

ÅThe features are there

ÅFamiliar user environment

ÅFamiliar development environment

ÅSeamless integration with Microsoft

components
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Size to Fit your Purpose ï

by understanding your process needs
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Love your SharePoint ï

The SharePoint process ñsweet spotò

DEPARTMENTAL

CROSS-ORGANIZATION

COMPLEXSIMPLE

ÅNew account opening

ÅCustomer on-boarding

ÅOrder-to-cash

ÅClaims/Loan processing

ÅMerchant services

ÅExpense reports

ÅLeave requests

ÅEmployee on-boarding

ÅAccounts payable

ÅTrade promotions

ÅNew Product Introduction

ÅCollaboration
Good fit for 

SharePoint 

workflow 

(WF)
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Love your SharePoint ïBut know its strengths

SharePoint Workflow

Quickly ñworkflow enableò content

Improve collaboration with routing and simple rules

Employ workflow across an entire site collection

Easily implement simple workflow paths

Ideal for static and straight-through processes
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Love your SharePoint ï

And expand its ñsweet spotò

SharePoint OOTB Limitations Process Platform Capabilities

Static interfaces

Workflow within single site 

collection

Simple, single workflow paths

Scalability limitations 

Limited workflow variability

Work moves across processes 

with no loss of context

Cross-organization 

workflows and processes

Roll-back, routing back to previous 

workflow steps or óapproversô

Ability to scale platform for 

highest transaction volumes 

Parallel processing
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DEPARTMENTAL

CROSS-ORGANIZATION

COMPLEXSIMPLE

ÅNew account opening

ÅCustomer on-boarding

ÅOrder-to-cash

ÅClaims/Loan processing

ÅMerchant services

ÅExpense reports

ÅLeave requests

ÅEmployee on-boarding

ÅAccounts payable

ÅTrade promotions

ÅNew Product Introduction

Love your SharePoint ï

Enhanced process platform ñsweet spotò

Enhanced 

process 

platform with 

SharePoint
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Simplify the way you work ï

By understanding who does work in process


